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Technical standard: an established norm or requirement; 
usually a formal document that establishes uniform 
technical criteria, methods, processes & practices. 

Reporting Standards: a single set of high quality, 
understandable global accounting guidelines that 
require transparent and comparable information in 
general purpose financial and operational statements for 
microfinance institutions.

Reporting Standards Defined
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International Accounting Standards (IAS) and International 
Financial Reporting Standards (IFRS)

Led by the IAS Board (Technical Committees) and the 
Foundation – international stakeholder representation; 
informed, transparent processes of standard development, 
updates, dissemination & education.

Accounting & Financial Reporting 
Standards
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1990s - CGAP ratios; the SEEP “Blue Book”

2003 - The SEEP Network organized initial efforts for the 
industry to come together 

2005 - Publication of Consensus Guidelines (CGAP) and 
the “Framework” (SEEP and Alternative Credit)

2007 - SEEP Network members identify this as a Top 3 
issue for industry attention

MFI Standards History
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Evolution of the sector 

• Origins in NGO sector

• Proven profitability, scale and business model 

• Increasing commercialization (transformation of NGOs 
and banking sector targeting the small & micro sector)

• Increasing professionalization of the sector
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Breakdown of Specialized MFIs

1

2

3

4

Tier 1: Mature, well known MFIs with strong financial and 
operational track records. Most are regulated. At most 2% of 
all MFIs; the “Top 50 or 100”

Tier 2: Successful but smaller, younger, or simply less well 
known MFIs. At or near profitability. Mostly NGOs; consider 
conversion. Majority will progress up. 8% of all MFIs.

Tier 3: Approaching profitability. Understandable 
shortcomings due to young organization, lack of capital, 
weak MIS, or other needs. Nearly all NGOs.  Some will 
progress up. 20% of all MFIs.

Tier 4: Mix of unprofitable MFIs: start-ups, post-conflict 
settings, weak institutions or microfinance is not focus.   
Some will progress up. 70% of all MFIs.

(Source: Adapted from Positive Fund, a Grameen Foundation Paper)
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Microfinance Reporting Challenges
• Weak accounting capacity; becoming more professionalized.
• Weak MIS systems & systems management.
• Multiple reporting requirements. Every donor wants a different report; 

each investor needs additional -sometimes different- information.
• Central banks are increasingly understanding the sector, issuing

legislation and prudential regulations.
• National accounting standards remain diverse – increasing 

convergence with IAS & IFRS.
• Audit firms are still new to the sector – especially risks, special audit 

procedures, and issues. (External Audit Guide 1998, available at www.cgap.org.)
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Microfinance Reporting Challenges (cont)

Current Initiatives: CGAP Transparency Award
• Program to encourage transparent, clear reporting in MFIs.

• 231 MFIs in 62 countries entered in 2007, highest number to date. 
Unprecedented number of MFIs (83) received merit recognition. 

• More and more, institutions take financial transparency seriously, 
complying with international, industry reporting guidelines.

• Current IFRS and IAS updates to the guidelines are underway.
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2005 Framework addresses:
• Primarily credit organizations
• Some liquidity analysis
• Some alignment with IFRS and IAS

Gaps:
• A Reporting Standards maintenance process and body to address 

this function
• Capital Adequacy ratios; Savings ratios
• Financial services beyond credit (e.g. remittances, agent fees for 

other financial services)

Microfinance Reporting Challenge 
– a Framework update

Steve Wardle (Grameen Foundation)
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Microfinance Reporting Solutions 
– A Framework update

2005 Framework update
• Capital Adequacy ratios
• Savings ratios

Issues and process
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Microfinance Reporting Solutions - MIX
• Non profit, founded 2002, to support microfinance sector through

information exchange
• Over 1,400 MFIs reporting annually to public platform
• Increasing number of MFIs aligning reporting to IFRS (regulated 

entities, MFIs with cross-border investors)
• MIX moved to IFRS alignment through SEEP Framework compliance
• Adopted XBRL (eXtensible Business Reporting Language) and IFRS 

2009 taxonomy to provide suitable technology framework to support 
shift to IFRS reported financial statements

• So what is XBRL, how do we use it now, and what impact on future
reporting?

Blaine Stephens (MIX)
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Microfinance Reporting Solutions - MIX

M
IX M

F taxonom
y 

extension

Source: Acleda Bank (Cambodia), MIX Market profile
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Microfinance Reporting Solutions - MIX

• Validate information
• Sub-totals
• Linked information

• Capture breakouts
• Products
• PAR
• Maturity profiles
• Reporting segments

Source: First MicroFinance Bank (Pakistan), audits; OISL (Ghana), audits 



Slide 14

Microfinance Reporting Standards Initiative
Financial Services Working Group

Microfinance Reporting Solutions - MIX

Average data points available per Cambodian  MFI (2003-2007)



Slide 15

Microfinance Reporting Standards Initiative
Financial Services Working Group

Microfinance Reporting Solutions - MIX

Industry benefit
• Flexible, scalable data framework for evolving industry reporting
• Beyond common reporting format to common pool of data built on a

single standard
• Common language to link data across technology platforms

Future opportunities
• Link local standards to global standards, promoting linkages to 

regulators and local associations
• “Straight through reporting” (ex: SEC Report Viewer)

http://216.241.101.197/viewer
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Microfinance Reporting Solutions

Networks Get Organized: 
The Case of Opportunity International (OI)

The next wave of issues for MFIs and networks

What is OI doing?
• OI has over 40 implementing partners in 27 countries, 

each with different local accounting standards.
• Comparability of financial statements limited given the lack 

of consistency, resulting in poor MIS driving management 
decision-making.

Lynn Exton (Opportunity International)
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What Opportunity International is doing (cont)

• Adopted IFRS as required accounting standard for all 
owned implementing partners in 2007.

• Encouraging membership partners to adopt IFRS.

• Work with industry groups to address areas where IFRS 
standards are lacking or not detailed enough. 

• Lack of detailed disclosure still a challenge.
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This initiative is currently housed by the SEEP Network, 
which leads Secretariat functions.  This was decided in 
communication with other industry umbrella organizations, 
including the MIX, CGAP, and others.  An industry survey 
in ‘08 suggested an existing entity facilitate the effort, rather 
than create a new institution.   

Broad industry stakeholder input.

MFI Reporting Standards Initiative
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Drew Tulchin, Social Enterprise Associates, Initiative Facilitator 
Ruth Dueck Mbeba (MEDA), Elissa McCarter (CHF), Co-Facilitators of FSWG
Working Group Member Organization Working Group Member Organization

Julie Abrams Microfinance Analytics Geetha Nagarajan IRIS center

Tala Abbasi CHF International Elena Nelson ACDI/VOCA

Betsy Abrera Christian Relief Services Camilla Nestor Grameen Foundation

Roberto Aramburu ASOMIF PERU Jean‐Frederic Paradis Développement international Desjardins 

Chengyu Bai  China Association of Microfinance Samuel Pérez ProDesarrollo
Tuan Doan Save the Children Herminia Rubio‐Gutierrez CARE USA

Deborah Drake Center for Financial Inclusion Chevenee Reavis Unitus

Lynn Exton Opportunity International Urmi Sengupta ShoreCap Exchange
Jesse Fripp ShoreBank International Ltd Sheri Sexton Opportunity International

Terrence Isert American Refugee Committee Thomas Shaw CRS

Christina Juhasz Women's World Banking Allan Robert Sicat MCPI
Charles Kilibo Pearl Consults (U) Ltd Blaine Stephens The MIX

Prabhat Labh CARE USA Ahmed Syed Mohsin Pakistan Microfinance Network

Christian Larson The AML/CFT Group, LLC Lisa Thomas ShoreCap Exchange

David Malutinok Habitat for Humanity Peter Wall The MIX

Veronica Marcial Red Financiera Rural Steve Wardle Grameen Foundation

SEEP Financial Services Working Group 
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The Reporting Standards Initiative (cont)

Work to date:

• Sector survey (see MFRS Survey Brief)

• Stakeholder interviews, conference calls

• Mini-questionnaire at the 2008 SEEP Annual Conference 

• Research on business model options (see paper)

• 3 year funding proposal to fund the initiative

• Initiative process

http://seepnetwork.org/files/6171_file_MFRS_survey_results_1.8.09.pdf
http://www.seepnetwork.org/files/6171_file3_MFI_Reporting_Standards_Biz_Models_11_4_08.pdf
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The Reporting Standards Initiative (cont)
Next Steps:
• Continue standards discussion online in Speaker’s Corner 

July 21-22: www.microlinks.org/sc/standards. 
• Launch on-going online discussion group on IFRS w/ 

accountants.
• Communicate, keep stakeholders informed and involved.
• Ensure stakeholder representation at interim meetings prior to 

official launch.
• Update reporting standards, adding savings and capital ratios.
• Launch formal committee late 2009.

http://www.microlinks.org/sc/standards
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How YOU can be involved:

1. Promote, promote, promote!

2. Identify microfinance networks and other stakeholders 
to be involved.

3. Participate in online discussions, document review, 
input and feedback to developments.
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Thank you!

A screencast of this presentation will be available
shortly at www.microlinks.org/afterhours. 

Contact: Drew Tulchin, Drew@SocialEnterprise.net
Website:  www.seepnetwork.org, click on initiatives. 

http://www.microlinks.org/afterhours
mailto:Drew@SocialEnterprise.net
http://www.seepnetwork.org/
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